NEW HOPE-SOLEBURY SCHOOL DISTRICT
Engaging, Enriching, and Empowering All Students
through a World-Class Education

Finance Committee
October 18, 2018
6:00PM - Upper Elementary School LGI

Per BOG 006.2, ail public meetings of the Board of Directors,
including committees, are audio recorded.

Call to Order
Approve Minutes from the September 20, 2018 Meeting

0Old Business
e Act153

New Business
e 2018-2019 Budget
o Fiscal Dashboard - General Fund
o Investment Report
o Budget Transfers
o Fiscal Dashboard - Construction Fund
e 19-20 Budget
o 2019-2010 Act 1 Budget Timeline
¢ C(Contracts
o Renew
= Bucks County Intermediate Unit - Homestead/Farmstead Notice
Mailings

Pubtlic Commént

Adjournment
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L R NEW HOPE-SOLEBURY SCHOOL DISTRICT
*;—%;%7 Engaging, Enriching, and Empowering All Students

through a World-Class Education

Finance Committee Minutes
September 20, 2018

Board Chair— Mr. Mark Cowell
Administrative Liaison—Mr. Andrew Lechman
Attendance—Please see the accompanying committee attendance sheet.

Mr. Cowell called the meeting to order at 6:00 pm.

Upon a motion made by Mr. Hepp and seconded by Mrs. Alderfer, the minutes of the June
21, 2018 meetings were approved by the committee. There were 2 abstentions for
members that were not in attendance last month.

0ld Business
¢ None

New Business
o 2017-2018 Fiscal Review

o Mr. Lechman provided a summary of the general fund financials for the
2017-2018 year which are currently going through the annual financial audit.
= Revenues were $975,000 or 2.4% higher than budgeted revenues
primarily driven by higher delinguent tax collections, EIT due to a
large bonus payout from a large local employer, Transfer tax due to a
strong housing market and interest income due to rising interest rates
and efficient management of CD investments.

* Expenditures were $1.37M or 3.5% under budget. This was driven by
a number of expenditure items including salaries and benefits,
transportation, tuition and discretionary spending
(supplies/equipment).

* The overall change for the year was a surplus of $2.1M and the
recommendation will be to transfer this surplus to the capital reserve
fund to continue to fund the long range facilities capital plan. The
current balance of this fund is $755,000 and the 20 year estimate
costs are approximately $17M.




o Mr. Lechman provided an overview of the 2017-2018 financial summary of
the food service fund. Overall the food service fund had a small deficit of
$2,815. Sales are down about $5,000 or 1% as compared to the prior year
which is primarily driven by declining enrollment and 1 less food service day.
Expenditures are up about $5,000 or 1% due to the increase in PSERS
employer rate and higher equipment repair costs.

o Audit Update - Mr. Lechman confirmed that our annual financial audit began
on Monday September 10. The onsite portion of the audit is completed as of
Thursday September 20. The goal is for the final report to be issued in time
to be presented at the November Finance committee meeting and to the full
Board at the November Board meeting.

e 2018-2019 Budget

o Mr. Lechman provided an overview of the current status of the 2018-2019
budget as compared to the same period in the prior year. Revenues and
expenses continue to trend normally. Current year 56% of budgeted
revenues have been received and prior year 53% was received. 10% of
budgeted expenditures have been accounted for as compared to 9% prior
year.

o Mr. Lechman also provided an update on the campus revitalization project
financials. The estimated remaining project contingency is $0.00 and the
estimated overrun is $80,500 as compared to the prior reportin June of a
positive contingency of 205,500. Campus revitalization project work and
financials are discussed in further detail at the facilities committee meeting.

* A request was made to have Mr. Lechman follow up with the New
Hope Borough on the accounting of the permit fees of $278,000 to
bring back to the committee.

o 2019-2020 Budget - Mr. Lechman confirmed that the Act 1 index for 2018-2019 is
set at 2.3% which is slightly above the assumption of 2% in budget projections.

¢ C(ontracts
o Sunoco Fleet Cards are credit cards with the sole purpose of purchasing fuel

at the pump. The district currently purchases fuel at the pump for all district
vehicles and for gas powered equipment. Fuel is purchased on account at the
local Lukoil. The new card has an online platform that provides access to all
purchases made on all cards and is secured through unique driver ID
numbers. Other pros are the rebate program based on the number of gallons
purchased if purchased at Sunoco stations, we do not pay state gas tax at the
pump and increased security measures. The other major pro is an efficiency
measure related to state gas tax. Currently when we pay for gas at the pump




we pay state gas tax that is imbedded into the per gallon cost. Then once per
year we must submit a report to the state to be reimbursed for the state tax
paid. This card recognizes that we are state tax exempt and removes the state
tax on the purchase which eliminates the need for the reimbursement report.
The cost is $40 as a one-time set up and $2 per card per month. It is
estimated that we will need 5-10 cards.

v There was discussion about the number of staff that will have access

to cards and the maximum will be 10.

Facility Condition Assessment - Draft of estimated costs
o Mr. Lechman provided an update on the status of the facility condition
assessment. To date the LES, UES and MS have been completed and the draft
reports are almost in their final form. The summary of the financials show
the following as capital needs:
= General Fund
e 0-5years: $3.2M
e 5-10 years: $4.7M
¢ 10-20 years: $8.5M
* Food Service Fund
o (-5 years: $100,000
e 5-10 years: $175,000
e 10-20 years: $180,000
* [tisessential that we have begun to prepare and save now for these
future capital needs.
o All Finance Committee members were encouraged to remain for the first
agenda item of the Facilities Committee meeting which was a presentation by
EMG about the facility condition assessment that was completed.

Public Comment
Public comments were made throughout the meeting and are captured in the
meeting minutes as appropriate.
The following comments were made about non-agenda items:

o Mr. Peckman requested a schedule of the school district investments to be
presented to the Finance Committee.

o Mr. Duffy - Asked about the student enrollment for this school year. It was
confirmed that enrollment is lower and this report will be available at the
September board meeting.

o Mr. Band - Asked if EDR’s are pensionable and it was confirmed they are.

* Section 8 on page 10 of the contract defines how EDR’s are approved.

o Mr. Peckman ~ Commented that he did not believe that the finance
committee’s review of Act 153 properties has been completed. He was not
comfortable with the board acceptance of this list at the August board
meeting prior to Finance Committee review. Discussion confirmed that
Board resolution defines the Board requirements under Act 153 and the




Board was advised by the district solicitor on this item. The request was
made to have the current district solicitor review Act 153 and provide a list
of options to the finance committee for consideration.

Mr. Cowell adjourned the meeting at 7:10pm.

Respectfully submitted,

Andrew Lechman
Business Administrator
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MNew Hope - Solebury School Bristrict
2018 - 2019 Fiscal Dashboard - Current
September 30, 2018

17-18
15-16 16-17 Actual 17-18 17-18 18-19 18-19 18-19
Actual Actual 17-18 Budget Unaudited YTD YTD%  Budget YTD YTD %
Beginning Uncommitted Fund Balance 5,131,939 4,072,021 4,768,811 3,268,811 3,043,674
Committed Fund Balance - PSERS 1,200,000 700,000 700,000 706,000 700,000
Committed Fund Balance - CAPITAL PROJECTS - - 260,000 1,760,000 1,760,000
Total Beginning Fund Balance - July 15t 6,331,939 4,772,021 5,728,811 5,728,811 5,503,674
Revenues
Local Revenue
feal Estate Taxes 25,419,912 26,875,862 27,952,707 27,953,960 24,305,473 87% 28,662,487 25495655 89%
Deliquent Tax 743,248 522,749 600,000 846,216 66,230 11% 525,000 51,246  10%
Transfer Tax 943,076 917,066 760,000 938,494 202,413 27% 760,000 305,305 40%
Earned Income Tax 3,749,681 4,203,127 3,750,000 4,178,758 596,058 16% 3,750,000 638,668 17%
Other Local Revenue 442,132 478,925 423,067 717,112 87,081 21% 494,067 95,332 19%
State Revenue - General 2,751,291 3,071,603 2,842,977 2,976,877 692,022 24% 2,754,874 702,365 25%
State Revenue - Retirement/FICA Subsidy 2,851,515 3,265,250 3,564,216 3,388,608 - 0% 3,734,496 - 0%
Federal Revenue 88,318 146,310 218,500 86,906 301 9% 373,899 2,195 1%
Total Revenue 37,089,173 39,481,892 40,112,467 41,086,940 25,949,579 65% 41,054,823 27,290,679 66%
Expenditures
Salaries and Wages 18,033,385 18,000,582 18,183,490 17,563,772 2,749,608 15% 18367472 2,497,226 14%
Benefits & Taxes 9,874,902 10,413,019 11,151,650 10,601,914 1,563,742 14% 11,493,861 1,582,875 14%
Professinal Services 2,043,782 2,084,760 2,051,747 1,955,244 382,218 19% 2,388,796 383,521 16%
Property Services , 723,598 832,545 355,686 302,105 43,214 12% 392,525 51,135 13%
Purchased Services 2,948,775 3,144,494 3,415,309 3,009,913 401,997 12% 3,155,875 352,958 11%
Supplies, Books, Software and Fuel 800,642 688,629 1,764,352 1,519,813 527,764 30% 1,542,595 214,054  14%
Equipment 117,641 173,350 173,475 144,993 {1,999) -1% 429,075 16,200 4%
Interest, Fees, and Dues 669,993 820,756 1,088,395 1,077,759 441,347  41% 1,144,124 506,573  45%
Principal and Transfers 3,176,373 2626967 2,153,500 2,790,000 1,405,000 65% 2,136,500 1,000,000 51%
Total Expenses 38,389,091 38,785,102 40,337,604 38,965,513 7,512,890 19% 41,054,823 6,697,936 16%
ACTIVITY FOR YEAR {1,299,918) 596,790 (225,137) 2,121,427 -
PROIECTED ENDING UNCOMMITTED FUND BALANCE 4,332,021 4,768,811 3,043,674 5,390,238 3,043,674
Fund Balance Percentage of Expenditures 11.28% 12.30% 7.55% 13.83% 7.41%
PSERS Committed Fund Balance 700,000 700,000 700,000 700,000 700,000
Capital Projects Fund Balance 260,000 1,760,000 1,760,000 1,760,000
TOTAL ENDING COMMITTED FUND BALANCE 700,600 560,000 2,460,000 2,460,000 2,460,000
TOTAL ENDING FUND BALANCE - JUNE 30TH 5,032,021 5,728,811 5,503,674 7,850,238 5,503,674

Fiscal Dashboard - 2018-2019 Highlights

Revenue - Overal! trending in fine with prior year - 66% received
- Real Estate Tax collections are higher by $1.2M due to increased tex rate and timing of collections,
- Transfer Tex: 18-19 ¥TD is exceeding prior year actual by $100,000 due to continued strength in the housing market.

Expenditures - Overall trending lower than prior year 19% used down from 22%
- Salaries are down by about $250,00C from prior year primarily due to the retirement incentive payout of $240,000 in August of the prior year.

- Supplies Technology is fower by $260,000 - Prior year included the purchase of the HS/MS 1:1 devices in July
- Debt Service is lower by $325,000 due to timing of payments,
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New Hope - Solebury Schoo| District
2018 - 2019 Fiscal Dashhoard - Future Projections

September 30, 2018
19-20 20-21 21.22 22.23
Projectlon Projection  Projection  Projection

Beginning Uncommitted Fund Balance 3,043,674 2,857,396 2,283,128 1,461,863
Committed Fund Balance - PSERS 700,000 700,000 700,000 700,000
Committed Fund Balance - CAPITAL PROJECTS 1,760,000 1,760,000 1,760,000 1,760,000
Total Beginning Fund Balance - July 1st 5,503,674 5,317,396 - 4,743,428 3,921,863
Revanues
Local Revenue

Real Estate Taxes 29,248,688 586,201 29,831,613 30,441,497 31,063,579

Deliguent Tax 525,000 0 525,060 525,000 525,000

Transfer Tax . 760,000 0 760,000 760,000 760,000

Earned Income Tax 3,750,000 0 3,750,000 3,750,000 3,750,000

Other Local Revenue 494,067 4] 494,067 494,067 494,067
State Revenue - General 2,768,999 14,125 2,768,999 2,768,999 2,768,999
State Revenue - Retirement/FICA Subsidy 3,966,349 231,853 4,131,728 4,273,577 4,442,165
Federal Revenue 145,975 (227,924) 145,975 145,975 145,975
Total Revenue 41,659,078 604,255 42,407,383 43,159,115 43,949,784

1.47%
Expendituras
Salarles and Wages 18,804,683 437,211 19,371,045 19,839,357 20,319,426
Benefits & Taxes 12,180,549 685,688 12,743,624 13,273,455 13,871,415
Professinal Services 2,355,796  (33,000) 2,355,796 2,355,796 2,355,796
Property Services and Utilities 392,525 ¢ 392,525 392,525 392,525
Purchased Services 3,165,058 5,183 3,170,395 3,175,854 3,181,557
Supplies, Beoks, Software and Fuel 1,542,595 0 1,542,595 1,542,595 1,542,595
Equipment 137,655 (291,420} 137,655 137,655 137,655
Interest, Fees, and Dues 1,084,340  (59,784) 1,014,490 961,835 912,077
Principal and Transfers 2,182,155 45,655 2,253,228 2,301,568 2,351,019
Total Expenses 41,845,356 790,533 42,981,351 43,980,680 45,064,064
1.93%

ACTIVITY FOR YEAR {186,278) {573,968)  (821,564) (1,114,280)
PROJECTED ENDING UNCOMMITTED FUND BALANCE 2,857,396 2,283,428 1,461,863 347,584

Fund Balance Percentage of Expenditures 6.83% 5.31% 3.32% 0.77%

PSERS Committed Fund Balance 700,000 700,000 700,000 700,000

Capital Projects Fund Balance 1,760,000 1,760,000 1,760,000 1,760,000
TOTAL ENDING COMMITTED FUND BALANCE 2,460,000 2,460,000 2,460,000 2,460,000
TOTAL ENDING FUND BALANCE - JUNE 30TH 5,317,396 4,743,428 3,921,863 2,807,584

Assumptions

Revenue
- Property Tax Revenues - Currently 2.0% in 19-20 and 2.0% beyond
~ Act 1 index will be 2,3% for 19-20
- State - Education subsidy amount adjusted to reffect current state subsidy amount per 18-19 approved budget
- Retirement/FICA subsidy increase with Expenditure increases

Expenditures
- Salary increases based on actual Act 93 and NHSEA contractks. Support Staff contract includes a 3% placeholder.
- Payroli Benefits - based on actual Act 93 and NHSEA salaries and 3% to match Suppoert Staff placeholder,
- Medical - 6% increase
- Retirement - Increase based on PSERS schedule released December 2017
- Insurance - Increase 3% per year
- Debt Service - Matches current debt service schedule projections
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Beginning Cash Balance

Receipts

Local General Fund Receipts
Reat Estate Taxes
Interim Real Estate Taxes
Deliquent Real Estate Taxes
Transfer Tax
EIT
Interest Earnings
IDEA Pass Through Funds
Event Admissions
Facility Use Fees
Donations

tU Hope / Classroom Fair Share

Returned Checks
Other

Total Local General Fund Receipts

State General Fund Receipts
Basic Education
Special Education
Private Home Placements
Transportation
PLANCON
Heaith Services
Homestead/Farmstead
Ready to Learn Grant
School Lunch
Social Security Subsidy
PSERS Subsidy

Total State General Fund Receipts

Federal General Fund Receipts
Title
Title 1t
SBAP - Access
Refund Prior Year Expense
Insurance Recoveries

Total Federal General Fund Receipts

Other Recelpts
Offsets to Expenditures

School Lunch - Due to Food Service Fund
Transfer In - From Food Service Fund
Transfer In - From Student Activity Fund

Total Other Receipts

Total Receipts

New Hope-Solebury Schoo! District
General Fund - Treasurer's Repott

9/30/2018

Pd3

3,738,214
17,184
51,246

142,023
137,818
33,876

880
5,050

275

76,166

475

Total Beginning Cash Balance and Receipts

Carried to next page

New Hope-Solebury School District
General Fund - Treasuret's Report

Pd 3 A/R

958,163

3,738,214
17,184
51,246

142,023
137,818
33,876
880
5,050

275
4,126,566

558,163
1,034,329

28,405,998

5,177,399

33,583,397




9/30/2018

Total Beginning Cash Balance and Receipts 33,583,397
from previous page

Dishursements

Checks
Checks approved at Board Meeting 625,640
Check Run - September 4 26,824
Check Run - September 25 200
Check Run - September 27 1,650

Check Run - September -

Check Run - September -

Check Run - September -

Void Checks (76)

Total Checks 654,238

Electronic Payments

Health Benefits 303,533
Dental Benefits 17,002
PSERS - Employer 1,926,180
PSERS - Employee 68,608
403B / Retiree Incentive -

Easy Procure Card 15,779
S4Teachers 6,690
Tax Commissions 9,858

Transfers to Other Funds - Capital Reserve -
PDE Deductions -

Other -

Total Electronic Payments 2,347,050

Payroll Transfers to ADP 1,307,405
Total Diskursements ‘ 4,308,693

Ending Cash Balance 29,274,704

Bank Account Balances

PSDLAF - Operating Fund 4,869,138
PSDLAF - investments 24,000,000
PLGIT - [nvestment 174,068
PA Invest - Investment 231,498
Total Bank Account Balances 29,274,704

Variance .
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NEW HOPE-SOLEBURY SCHCQOL DISTRICT
HIGH SCHOOL & MIDDLE SCHOOL ADDITIONS AND RENOVATIONS

SUMMARY
October 16, 2018

GC
MC
EC
PC
AA

GC
MC
£C
PC
AA

GC
MC
EC
PC
AA

Total Project Budget

Contracts
Skepton Construction, Inc.
The Farfield Company
Boro Construction
Stan-Roch
Sargent Enterprises, inc.
Contracts Total

Change Orders
Skepton Construction, Inc.
The Farfield Company
Baro Construction
Stan-Roch
Sargent Enterprises, inc.
Changer Order Total

Pending Change Qrders
Skepton Construction, Inc.
The Farfield Company
Boro Construction
Stan-Roch
Sargent Enterprises, Inc.
Pending Change Order Total
Total Contract & Change Qrders

PROJECT SOFT COSTS

Architect Fee

Credit $11,500 for MS PCO-048 {Fire Dampers)
GKO - Printing Fees

GKO - Traffic Study

RPE Fee

Project Financing

Builder's Risk Insurance

{egal Fees (Boraugh Fscrow Salicitar & Engineer)
Permits/Approvals/Utitities

Legal Fees - District Solicitor

Construction Testing

Additional Soil Testing

HVAC TAB & Commission Verificaficn
Environmental Testing & consulting

Indoor air quality monitoring

Furniture and Equipment

Telephone System

CCTV - Security Camera's

Other Items {PECO, Verizon, Boiler, Fire Alarm, etc)
Completed work - Auditorium

Interest Earned on Project Funds

Total Project Soft Costs

Criginal Contingency

Remaining Contingency

Remaining MC Allowances

Remaining EAC Allowances

Total Remaining Contingency and Allowances

Prior Month Contingency

28,500,000

12,975,000
5,691,000
3,810,000

800,000
88,000
23,364,000

179,377
43,187
319,078
5,251
144,328
691,171

9,973
94,687
444
105,103
24,160,274

1,502,140
{11,500)
36,308
35,687
846,490
357,330
75,042
175,240
289,020
45,000
50,000
6,200
152,770
55,000
38,120
268,384
116,000
50,000
94,991
411,100
{195,000)
4,428,322

936,845
{88,596)
12,960

80
(75,556)

(80,000}

PianCon Part i to be prepared by GKO

GKO
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705 N. Shady Retreat Rd.

c Doylestown, PA 18901
Bucks County Tel: 215-348-2940

intermediate Unit www.BucksiU.org

HOMESTEAD/FARMSTEAD
DISTRICT AGREEMENT —2018-2019

This Agreement is made this day of , , by and between the
BUCKS COUNTY INTERMEDIATE UNIT #22 (“Bucks [U”), a school entity organized pursuant to the
laws of the Commonwealth of Pennsylvania having its principal administrative office at 705 N. Shady
Retreat Rd., Doylestown, PA 18901 and the SCHOOL
DISTRICT (“District”). The parties agree as follows:

The District shall pay to the Bucks U the actual cost per parcel, plus postage, and any other costs
associated with the cooperative organization, printing, advertising, and mailing of the Homestead
Exclusion Notices in December 2018. The Bucks U has coordinated with the Bucks County Assessment
Oftice and RTI, Inc. in order to fulfill district responsibilities under Act 1. Estimated per parcel costs are
as follows:

Processing Fee per Parcel: $0.206
Postage Fee per Parcel: 0.402
TU Coordination Fee: 0.021
Total Cost per Parcel: $0.629

BUCKS COUNTY INTERMEDIATE UNIT #22

SCHOOQOL DISTRICT

(Name) (Name) John D’ Angelo
Board President

(Title) {Title)

Date: Attest:

Elizabeth Bittenmaster, Board Secretary
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Date:

" An Educational Servfce Agenby




